| U.S. ENVIRONMENTAL PROTECTION AGENCY EVALUATION
2012 EE REGIONAL MODEL GRANTS PROGRAM

TOTAL SCORE {out of 100 points): oo

APPLICANT INFORMATION ’ ;»b ! B
Name of Organization: 52 vl € F"/}‘[ e Sedeol s

Applicant D: & l# { 3 O ’)_.[3
Reviewer:

Exemptlon 6 Parsonal Privacy

PURPQOSE - This form is used to evaluate proposals based on criteria and associated points delineated in the EE
Regional Model Grant Solicitation Notice for 2012. in addition, reviewers must provide comments on the strengths
and weaknesses of the proposals for each criterion, and overall comments about the proposal at the end of the form.
Clear, substantive and constructive comments document for the record scores given to proposals, and aiso help in
the debriefing of applicants who request a follow-up conversation after receiving their scores.

PRIO : _For informational purposes, identify whi riorities t ro addressos
Educational Prlo;ig‘ ; Grant applications must provide information about how the applicant will address at least

one of the priorities listed below. Check the appropriate box (es) for the educational priority(s) named by the
applicant (and/or those addressed by the applicant, as determined by the reviewer) (see Section }(C)).

Reviewsr Appligant
I%a Community Projects: Addressing environmental stewardship in a local formal or
informal educational context in rural, suburban and urban settings, and using outdoor,
place-based, experiential, service learning and /for community-focused stewardship
activities as the primary teaching tooli(s).

0 {7 Human Health and the Environment: Educating students of any age group, from the
very young through the elderly, and training their educators or community leaders on
how to teach, in formal and non-formal settings, in the outdoors and in classrooms, about
human health threats from environmental pollution and how to minimize human exposure
to preserve good heaith.

0 [0 Career Deveiopment: Educating students of any age group, from the very young
through the elderly, and training their educators or community leaders on how to teach, in
formal and non-formal settings, about environmental issues, solutions and stewardship
for the purpose of encouraging interest in careers in environmental fields..

Envi t Grant applications must provide information about how the applicant will address at
least one of the priorities listed below. Check the appropriate box(es) for the environmental priority(s) named by
the applicant (and/or those addressed by the applicant, as determined by the reviewer) (see Section I(C)).

Reviewer Applicant

[0 Protecting Air Quality

[0 Assuring Safety of Chemicals and Preventing Pollution
Cleaning Up Our Communities

% Protecting Amaerica's Waters
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EVALUATION

.U S. ENVIRONMENTAL PROTECTION AGENCY
" 2012 EE REGIONAL MODEL GRANTS PROGRAM
(3) Project Evaluation; Under this factor, proposals will be evaluated based on the extent to which the applicant

explanns how the project’s success will be tracked and measured and the quality of the evaluation plan (see
ion IV(CY3)(c)):

0 pts0-10 Substantively, clearly, and completely explains how success in meeting project
goals and objectives will be achieved, tracked and measured. The evaluation plan
should include indications of how progress in achieving the proposed project outputs
and outcomes will be tracked and measured, including how well the project supports

EPA’s Strategic Plan and the improvement of the environment over time.

Ny

4.4) Subtotal (0 to 10 points) *

£pmments (Required): . Exempticn 5 PreleGinionaiDeit rotive
; —ANomey woL gt

~——Attorney-client privilege

(4) Budget; Under this facfor, proposals will be evaluated based on how well and to what extent (see Section IV(C)

Q0 pts0-9 (i) Does the budget information clearly and accurately show how ali funds, both EPA and
non-federal funds, will be used.

0.0 pts 0-5 (ii) Is the funding request reasonable given the activities proposed and does the project
provide a good return on the investment,

Subtotal (0 to 14 points) o P

@@moﬂta (Required):

Exemptlon 5 1 Fru(-wuu UG L Lave
—Attorney work prodm,t

ient privi
D 1, STTYTY uL' D uu u-_ nt ndger this factor, proposals will be

evaluated based on how cleaﬂy and completely and to what extent (see Section IV(C)(5)):

(5)

00 pts0-6 (i) Timeling: Does the timeline link the activities to a clear project schedule, and clearly
indicate a realistic timeline of when each action, event, milestone, and evaluation wiil
occur.

0.0 pts0-8 (i) Logic Model: Does the applicant, through a Logic Model, clarify in a graphic display
, the outputs and outcomes developed through the project in accordance with the
instructions and information in Appendix C.

0.0 pts0-8 (i) Partnership Letters of Commitment; Do the letters of commitment from partners
demonstrate how the applicant will engage with their partner(s) to effectively develop
and implement the project as a modael that could be replicated, and could advance
and strengthen the field of EE.

2 No points should be awarded if no lettsrs of commitment are included, or if letters only
indicate endorsement or recommendation of the project. The number of points
awarded should reflact the extent of the partnership(s) as described in the letters, and
the ability of said partnership(s) to fulfill the project goals.

w Subtotal (0 to 18 points)

Exemption 5 _X_Predemswn*“f‘a"“ 4y
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REDACTED

u.s. EN\}IRONMENTAL PROTECTION AGENCY EVALUATION

2012 EE REGIONAL MODEL GRANTS PROGRAM

PRO 10N C - See Section V of the Solicitation Notice for a full explanation of the criteria .
and scoring.

(1) Project Summary: Under this factor, proposals will be evaluated based on the extent to which the project

summary clearly and completely addresses the content and format described in Section IV(C)(3)(a). Summary
should inciude:

Description of appiicant organization and partnerships.
Summary of project that indicates that the current project has not been previously funded; how it is a model,
replicable program; and includes project goals and objectives.

¢ Description of how project is to be implemented.

e Description of the target audience.

o Lists the expenses and costs associated with the project that EPA will finance.

00 pts0-3 Exemption 5 l Predccision=l/Deliberative
0.0° Subtotal (0 to 3 points) —Afnr L ot
Comments (Reauired): « ~——Atton €y-Clicng privilege .

REDACTED

(2) Project Description: Under this factor, proposals will be evaluated based on how well and the extent to which
the applicant addresses the format and content described in Section IV(C)(3)(b):

0.0 pts0-10 (i) What Substantively, clearly and completely explains what the project will entail,
including the educational and environmental priorities addressed, the goals the project
hopes to achieve, how it will serve as a replicable model for advancing and
strengthening the field of environmental education and how the project encourages
behavior change associated with stewardship.

0.0 pts0-10 (i) Why: Substantively, clearly and completely explain the need for the vproject asa
model, including why the particular goals, priorities and audience(s) have been
chosen.

0.0 pts0-10 (i) How: Substantively, clearly and completely explain how the project will accomplish the
stated goals and objectives, including how well the project will encourage behavioral
change and increased environmental stewardship, how its methods or programs will
serve as a model capable of being replicated in a variety of settings, and how it
will advance and strengthen the field of environmental education.

00 pts0-10 (iv) Who: Proposals will be evaluated based on how well the project
* ldentifies the target audience, numbers reached, why they were chosen, and
clearly explains the recruitment plan, including incentives to be used such as
teacher stipends or continuing education credits and iffhow the applicant's

LTy gé% G partner(s) will help with recruitment. (5 points)
f”% Goos bt £ LI ot * Reaches a diverse audiencs, including but not limited to minority, low income

and tribal communities, and demonstrates how the project will help address
environmental issues that are more likely to adversely affect the audience (s)
' targeted. (5 points)

.00 Subtotal (0 to 40 points)
Comments (Required): a4

2 ‘Exemption 8 l.Predeclslona!IDe!ibv-;rr;tzwe
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EVALUATION
2012 EE REGIONAL MODEL GRANTS PROGRAM
(6) Programmatic Capability and Past Performance: Under this factor, proposals will be evaluated based on how
well and to what extent (see Sections IV(C)(5)(c) and V(A)}5)):
0.0 pts0-2

(i) Does the applicant provide evidence of past performance in successfully completing
and managing the assistance agreements identified in the response to Section
IV(C)(5)(c) of the announcement. (If the applicant indicated that they have not received
federal grants in the past, a neutral score of 1 point should be given. if no information is
provided, a score of zero should be given.)

0.0 pts0-2 (ii) Does the applicant demonstrate a history of meeting the reporting requirements under

%ﬁ the assistance agreements identified in response to Section IV(C)(5)(c) of the

} announcement, including whether the applicant submitted acceptable final technical
wgg i reports under those agreements, the extent to which the applicant adequately and
Ll timely reported on their progress toward achieving the expected outputs and outcomes
L under those agreements, and if such progress was not being made whether the
"’ﬁﬁ applicant adequately reported why not. (If the applicant indicated that they have not
¥ s received federal grants in the past, a neutral score of 1 point should be given. If no
% } information is provided, a score of zero should be given.)

M‘% 0.0 pts0-5 (iii) Does the applicant provide evidence of arganizational experience and a plan for the
g”ﬁ ' timely and successful achievement of the objectives of the project.

iﬁ 0.0 pts06 (iv) Does the applicant provide evidence of staff expertise/qualifications, staff knowledge

and resources (and/or the ability to obtain them) to successfully achieve the goals of'
the proposed project.

NOTE: EPA may consider relevant information from other sources, including agency

| files and prior/current grantors to verify and/or supplement the information supplied by
: the applicant.

0:0” Subtotal (0 to 15 points)

Comments (Required): S . =
orksheet:
Possible points Score o M
03 0.0 (1) Project Summary Exempgon 5::{{333‘3;5:;?’/%??0r3nve
0-40 0.0 (2) Project Description « s AttOMEY-Cliciie rivitege
0-10 0.0 (3) Project Evaluation
0-14 0.0 (4) Budget }
0-18 0.0 (5) Timeline, Logic Model, and Partnership Letters of Commitment
0-15 0.0 (6) Programmatic Capability and Past Performance
0.0 TOTAL SCORE (out of 100 points)




*' 4.3. ENVIRONMENTAL PROTECTION AGENCY EVALUATION
3012 EE REGIONAL MODEL GRANTS PROGRAM

APPLICANT INFORMATIO

Name of Organization: 5" v »  ~ 2% t;'j.‘,u,@{’f Do e Tele | s

Applicant 1D =V W
f=0 \ Exemption 6 Personal Privecy

Reviewer:

Overall strangths of the proposal (Required):
! _
i

{

e

Ovaerall weaknesses of the proposal (Required):

'Exemption 5 iPredecisionauDeliberatlve
—Attorney woik product

o _&@\ —Ammey-cheﬂt privilege

Strengths and Weaknesses - 5




Exemption 5 _tPredecisiona!l Dol stive
e ABLOTRIG WO OO
~—=Attorney-client privilege

TOTAL SCORE (out of 100 points):

Name of Seminole County Public Schools
Qrganization:;

Applicant ID: EE0413020 N—— Mﬁlﬂﬂ Personal
Reviewer: % g:} %{;?%& 6 )

- This form is used to evaluate proposais based on criteria and associated points delineated
n the EE Regional Modei Grant Salicitation Notice for 2012. In addition, reviewers must provide
omments on the strengths and weaknesses of the proposals for each criterion, and overall comments
bout the proposal at the end of the foorm. Clear, substantive and constructive comments document for
he record scores given to proposals, and aiso help in the debriefing of applicants who request a follow-
p conversation after receiving their scores.

NIQITNAationa puUrnosas gantiiv whiclhl priofnties 1ine oroposal aagrasses

; Grant applications must provide information about how the applicant will
address at least one of the priorities listed below. Check the appropriate box (es) for the educational
priority(s) named by the applicant (and/or those addressed by the applicant, as determined by the
reviewer) (see Section {(C)).

Reviewer Applicant

X  Community Projects: Addressing environmental stewardship in a local formal or
informal educational context in rural, suburban and urban settings, and using
outdoor, place-based, experiential, service leaming and /or community-focused
stewardship activities as the primary teaching tool(s).

Human Health and the Environment: Educating students of any age group,
from the very young through the elderly, and training their educators or community
leaders on how to teach, in formal and non-formal settings, in the outdoors and in
classrooms, about human health threats from environmental pollution and how to
minimize human exposure to preserve good health.

Career Development: Educating students of any age group, from the very young
through the elderly, and training their educators or community leaders on how to
teach, in formal and non-formal settings, about environmental issues, solutions
and stewardship for the purpose of encouraging interest in careers in
environmental fields..

i Grant applications must provide information about how the applicant will
address at least one of the priorities listed below. Check the appropriate box(es) for the
environmental priority(s) named by the applicant (and/or those addressed by the applicant, as
determined by the reviewer) (see Section I(C)).

Reviswer Appiicant
Protecting Air Quality
Assuring Safety of Chemicals and Preventing Pollution
Cleaning Up Our Communities
x  Protecting America's Waters

U.S. Environmental Protection Agency
Environmental Education Regional Model Grants Review
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PROPOSAL EVALUATION CRITERIA - See Section V of the Solicitation Notice for a full explanation of

the criteria and scoring.

(1) Project Summary; Under this fadtor, proposals will be evaluated based on the extent to which the
‘ptoject summary clearly and completely addresses the content and format described in Section IV(C)
(3)(a). Summary should include:

*Description of applicant organization and partnerships.

*Summary of project that indicates that the current project has not been previously funded; how it is a
model, replicable program; and includes project goals and objectives.

*Description of how project is to be implemented.
*Description of the target audience.
*Lists the expenses and costs associated with the project that EPA will finance.

0.0 pts0-3 'Exemption 5 ___w Predecisional/Deliberztive
— Atlorney work product
Comments (Required): - .......Attomey-cllent privilege

DACTED

(2) Project Dascription: Under this factor, proposals will be evaluated based on how wen and the extent
to which the applicant addresses the format and content described in Section IV(C)(3)(b):

0-10 (DWhat: Substantively, clearly and completely explains what the project will
entail, including the educational and environmental priorities addressed, the
goals the project hopes to achieve, how it will serve as a replicable model for
advancing and strengthening the fiald of environmental education and how the
project encourages behavior change associated with stewardship.

0-10 (iDWhy: Substantively, clearty and completely explain the need for the project
as a modael, including why the particular goals, priorities and audience(s) have
been chosen.

0-10 (iHow: Substantively, clearly and completely explain how the project will
accomplish the stated goals and objectives, inciuding how weli the project will
encourage behavioral change and increased environmental stewardship, how
its methods or programs will serve as a model capable of being replicated
in a variety of settings, and how it will advance and strengthen the field of
environmental education.

0-10 (iv)Wha: Proposals will be evaluated based on how well the project:

* Identifies the target audience, numbers reached, why they were
chosen, and clearly explains the recruitment plan, including incentives
to be used such as teacher stipends or continuing education credits
and if/how the applicant’s partner(s) will help with recruitment. 5
points)

* Reaches a diverse audience, including but not limited to minority, low
income and tribal communities, and demonstrates how the project will
help address environmental issues that are more likely to adversely
affect the audience (s) targeted. (5 points)

'Exemption 5 jPredeclsionalloeliberetive
— Attorney werk droduct
«. = Attorney-client privilege

U.S. Environmental Protection Agency
Environmental Education Regionai Model Grants Review



Comments (Required):

e e e e C e e o e e —

(3) Project Evaluation: Under this factor, proposals will be evaluated based on the extent to which the
applicant explains how the project’s success will be tracked and measured and the quality of the
evaluation plan (see Section IV(C)(3)(c)):

0-10 Substantively, clearly, and completely explains how success in mesting
project goals and objectives will be achieved, tracked and measured. The
evaluation plan should include indications of how progress in achieving the
proposed project outputs and outcomes will be tracked and measured,
including how well the project supports EPA's Strategic Plan and the
improvement of the environment over time.

Subtotal (0 to 10 points)

Comments (Required):

(4) Budget: Under this factor, proposals will be evaluated based on how well and to what extent (see
Seaction IV(C) (4)):

pts 0-9 ()Does the budget information clearly and accurately show how all funds, both
EPA and non-federal funds, will be used.

pts 0-5  (ii)ls the funding request reasonable given the activities proposed and does the
project provide a good return on the investment.

Subtotal (0 to 14 points)

Comments (Required):

e fadel. and Pa; : Under this factor, proposais will
valuated based on how clearly and completely and to what extent (see Section IV(C)(5)):

pts 0-8 (DIimelina: Does the timeline link the activities to a clear project schedule, and
clearly indicate a realistic timeline of when each action, event, milestone, and
evaluation will occur.

pts 0-6 (iLeogic Modeal: Does the applicant, through a Logic Model, clarify in a graphic
display the outputs and outcomes developed through the project in accordance
with the instructions and information in Appendix C.

pts 0-8  (ili)Partnership Letters of Commitment: Do the letters of commitment from
partners demonstrate how the applicant will engage with their partner(s) to
effectively develop and implement the project as a model that could be

- replicated, and could advance and strengthen the field of EE.

bee

No points shouid be awarded if no letters of commitment are included, or if
letters only indicate endorsement or recommendation of the project. The
number of points awarded should reflact the extent of the partnership(s) as
descnibed in the letters, and the ability of said partnership(s) to fulfill the project
goals. v

Subtotal (0 to 18 points)

U.S. Environmental Protection Agency
Environmental Education Regional Model Grants Review

Exemption 8 Prodeclslonaubenberaﬁve
- e Attomey work product
“ e Attomey-client privilega



REDACTED

Comments (Required):

|
|

(6) Programmatic Capability and Past Performance; Under this factor, praposals will be evaluated
based on how well and to what extent (see Sections IV(C)(5)(c) and V(A)(5)):

pts 0-2 (i)Does the applicant provide evidence of past performance in successfully
completing and managing the assistance agreements identified in the
response to Section IV(C)(5)(c) of the announcement. (If the applicant
indicated that they have not received federal grants in the past, a neutral score
of 1 point should be given. If no information is provided, a score of zero should

= be given.)

“‘ﬁ pts 0-2  (ii)Does the applicant demonstrate a history of meeting the reporting

%3 requirements under the assistance agreements identified in response to

?m? Section IV(C)(5)(c) of the announcement, including whether the applicant

Fing? submitted acceptable final technical reports under those agreements, the

E;}; extent to which the applicant adequately and timely reported on their progress
s toward achieving the expected outputs and outcomes under those agreements,
i k and if such progress was not being made whether the applicant adequately
T reported why not. (If the applicant indicated that they have not received federal
“W% grants in the past, a neutral score of 1 point should be given. If no information
ﬁ‘&% is provided, a score of zero should be given.)

ok pts 0-5  (iii)Does the applicant provide evidence of organizational experience and a plan
%%} for the timely and successful achievement of the objectives of the project.

pts 0-6  (iv)Does the applicant provide evidence of staff expertise/qualifications, staff
’ knowledge, and resources (and/or the ability to obtain them) to successfully
achieve the goals of the proposed project.

NOTE: EPA may consider relevant information from other sources, including

agency files and prior/current grantors to verify and/or supplement the
information supplied by the applicant.
Subtotal (0 to 15 points)

Comments (Required):

Wormnsheet:
Possi ) S

0-3 (1) Project Summary
0-40 - (2) Project Description
0-10 (3) Project Evaluation
0-14 (4) Budget
0-18 (5) Timeline, Logic Model, and Partnership Latters of Commitment
0-15 > +  (6) Programmatic Capability and Past Performance

%

% o

TOTAL SCORE (out of 100 points)

i
lExenici 5 i Prag nél/ Deliberative

SR work pﬂ?d.UCt U.S. Environmental Protection Agency
B ruuiiey-client privilege Environmental Education Regional Model Grants Review
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U.3. ENVIRONMEN" . PROTECTION AGENCY
2012 EE REGIONAL ODEL GRANTS PROGRAM

Name of Organizati- . Seminole County Public Schools
Applicant ID: EE0413020
Reviewer: > S “fw i

< E.J ‘A PRI

Overall strangths « the proposal (Required):

REDACTED  cuuron

Exemption 6 Personal Privaey

Overall weaknesaes of the proposal (Required):

Strengths and Weaknesses

'Exemption 5 1Predecnsmna|IDe!-“é'j*we
Attorney wcri reo.

Attomey-cuem Sinege
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U.S. ENVIRONMENTAL PROTECTION AGENCY ..__Attamey WCTK produgt EVALUATION
2012 EE REGIONAL MODEL GRANTS PROGRAM - Attomey,c"ent privile go

TOTAL SCORE (out of 100 points):

APPLICANT INFORMATIO

Name of Organization: Seminole County Public Schools
Appiicant iD:
Reviewer:

Exemption 6 Persony Privacy

PURPOSE - This form is used to evaluate proposals based on criteria and associated points delineated in the EE
Regionai Model Grant Solicitation Notice for 2012. In addition, reviewers must provide comments on the strengths
and weaknesses of the proposals for each criterion, and overall comments about the proposal at the end of the form.
Clear, substantive and constructive comments document for the record scores given.to proposals, and also help in
the debriefing of applicants who request a follow-up conversation after receiving their scores.

PRIORITIES: For informational purposes, identify which priorities the proposal addresses.

Educational Priority: Grant applications must provide information about how the applicant will address at least
one of the priorities listed below. Check the appropriate box (es) for the educational priority(s) named by the
applicant (and/or those addressed by the applicant, as determined by the reviewer) (see Section I(C)).

Reviewar Applicant

2| 4 Community Projects: Addressing environmental stewardship in a local formal or
informal educational context in rural, suburban and urban settings, and using outdoor,
place-based, experiential, service learning and /or community-focused stewardship
activities as the primary teaching tool(s).

| [CJ Human Health and the Environment: Educating students of any age group, from the
very young through the elderly, and training their educators or community leaders on
how to teach, in formal and non-format settings, in the outdoors and in classrooms, about
human health threats from environmental pollution and how to minimize human exposure
to preserve good heaith.

O [(J Career Development: Educating students of any age group, from the very young
through the elderly, and training their educators or community leaders on how to teach, in
formal and non-formal settings, about environmental issues, solutions and stewardship
for the purpose of encouraging interest in careers in environmental fields..

Environmental Priority; Grant applications must provide information about how the applicant will address at
least one of the priorities listed below. Check the appropriate box(es) for the environmental priority(s) named by
the applicant (and/or those addressed by the applicant, as determined by the reviewer) (see Section I(C)).

Reviewer Applicant

Protecting Air Quality

Assuring Safety of Chemicals and Preventing Pollution
Cleaning Up Our Communities

Protecting America’s Waters

XOOd
KOO




U.S. ENVIRONMENTAL PROTECTION AGENCY EVALUATION
2012 EE REGIONAL MODEL GRANTS PROGRAM

PROPOSAL EVALUATION CRITERIA - See Section V of the Solicitation Notice for a full explanation of the criteria
and scoring.

1_'-

1) Pr&iect Summary: Under this factor, proposals will be evaluated based on the extent to which the project
summary clearly and completely addresses the content and format described in Section IV(C)(3)(a). Summary
should include:

Description of applicant organization and partnerships.

Summary of project that indicates that the current project has not been previously funded; how it is a model,
replicable program; and includes project goals and objectives.

Description of how project is to be implemented.

Description of the target audience.

Lists the expenses and costs associated with the project that EPA will finance.

pts 0-3
Subtotal (0 to 3 points)

Comments (Required):

P

(2) Project Description: Under this factor, proposals will be evaluated based on how well and the extent to which
the applicant addresses the format and content described in Section IV(CY3)b):

pts 0-10 (i) What: Substantively, clearly and completely explains what the project will entail,
including the educational and environmental priorities addressed, the goals the project
hopes to achieve, how it will serve as a replicable model for advancing and
strengthening the field of environmental education and how the project encourages
behavior change associated with stewardship.

pts 0-10 (i) Why: Substantively, clearly and compietely explain the need for the project as a
model, including why the particular goals, priorities and audience(s) have been
chosen.

pts 0-10 (i) How: Substantively, clearly and completely explain how the project will accomplish the
s stated goals and objectives, including how well the project will encourage behavioral
Q change and increased environmental stewardship, how its methods or programs will

serve as a model capable of being replicated in a variety of settings, and how it
will advance and strengthen the field of environmental education.

pts 0-10 (iv) Who: Proposals will be evaluated based on how well the project:

+ ldentifles the target audience, numbers reached, why they were chosen, and
clearly explains the recruitment plan, including incentives to be used such as
teacher stipends or continuing education credits and if/how the applicant's
partner(s) will help with recruitment. (5 points)

¢ Reaches a diverse audience, including but not limited to minority, low income
and tribal communities, and demonstrates how the project will help address
environmental issues that are more likely to adversely affect the audience (s)
targeted. (5 points)

Subtotal (0 to 40 points)

Comments (Required):

5 Predecisionat/Deliberztive
Exemption —Attorney wori product

el cnmme AttOMEY-Client privilegs 2




REDACTED

U.S. ENVIRONMENTAL PROTECTION AGENCY EVALUATION
2012 EE REGIONAL MODEL GRANTS PROGRAM

(3) Prolgg. Evaluation: Under this factor, proposals will be evaluated based on the extent to which the applicant
explains how the project's success will be tracked and measured and the quality of the evaluation plan (see

-Saction IV(C)(3)(c)):

ey pts 0-10 Substantively, clearly, and completely explains how success in meeting project

14 goals and objectives will be achieved, tracked and measured. The evaiuation plan
should include indications of how progress in achieving the proposed project outputs
and outcomes will be tracked and measured, including how well the project supports
EPA’s Strategic Plan and the improvement of the environment over time.

Subtotal (0 to 10 points)

mments (Required): ’

:
i

3 2 P e
L ‘8 ‘;%“*’””'Zwa B g g
?’ gyw ;% 4 5 g‘/wi‘xf @ :

(4) Budget: Under this factor, proposals will be evaluated based on how well and to what extent (see Section IV(C)
4):

pts 0-9 (i) Does the budget information clearly and accurately show how all funds, both EPA and
non-federal funds, will be used.

pts 0-5 (ii) Is the funding request reasonable given the activities proposed and does the project
provide a good return on the investment.

Subtotal (0 to 14 points)

comments (Required): e e I e

. BRED

(5) Yimeline, Logic Model, and Partnership L etters of Commitment: Under this factor, proposals will be
evaluated based on how clearly and completely and to what extent (see Section IV(C)(5)):

3 Fa R sy,
7 ?H; “F = ”«%

SRl

pts 0-8 (i) Timeline: Does the timeline link the activities to 3 clear project schedule, and clearly
indicate a realistic timeline of when each action, event, milestone, and evaluation will
occur.

pts 0-6 (i) Logic Model: Does the applicant, through a Logic Model, clarify in a graphic display
the outputs and outcomes developed through the project in accordance with the
instructions and information in Appendix C.

;E% pts 0-8  (iii) Partnership Letters of Commitment; Do the letters of commitment from partners

7% demonstrate how the applicant will engage with their partner(s) to effectively develop
. ¥ and implement the project as a model that could be replicated, and could advance
g and strengthen the field of EE.

Fopeg

;mf No points should be awarded if no letters of commitment are included, or if letters only
zwj indicate endorsemant or recommendation of the project. The number of points

awarded should reflect the extent of the partnership(s) as described in the lettsrs, and
the ability of said partnership(s) to fulfill the project goals.

Subtotal (0 to 18 points)
Comments (Required):




U.S. ENVIRONMENTAL PROTECTION AGENCY EVALUATION
2012 EE REGIONAL MODEL GRANTS PROGRAM

(6) Programmatic Capability and Past Performance: Under this factor, proposals will be evaluated based on how
well and to what extent (see Sections IV(C)(5)(c) and V(A)5)):

pts 0-2 (i) Does the applicant provide evidence of past performance in successfully completing
and managing the assistance agreements identified in the response to Section
IV(C)(5)c) of the announcement. (If the applicant indicated that they have not received
faederal grants in the past, a neutral score of 1 point should be given. If no information is
provided, a score of zero should be given.)

pts 0-2 (i) Does the applicant demonstrate a history of meeting the reporting requirements under
the assistance agreements identified in response to Section IV(C)(5)(¢c) of the
announcement, including whether the applicant submitted acceptable final technical
reports under those agreements, the extent to which the applicant adequately and
timely reported on their progress toward achieving the expected outputs and outcomes
under those agreements, and if such progress was not being made whether the
applicant adequately reported why not. (If the applicant indicated that they have not
received federal grants in the past, a neutral score of 1 point should be given. If no
information is provided, a score of zero should be given.)

pts 0-5 (i) Does the applicant provide evidence of organizational experience and a plan for the
timely and successful achievement of the objectives of the project.

pts 0-8 . (iv) Does the applicant provide evidence of staff expertise/qualifications, staff knowledge,
and resources (and/or the ability to obtain them) to successfully achieve the goals of
the proposed project.

NOTE: EPA may consider relevant information from other sources, including agency

files and prior/current grantors to verify and/or supplement the information supplied by
the applicant.

Subtotal (0 to 15 points)

Commonb (Required):
Worksheet:
Possible points Score
0-3 (1) Project Summary
0-40 (2) Project Description
0-10 (3) Project Evaluation
0-14 - (4) Budget
0-18 (5) Timeline, Logic Model, and Partnership Letters of Commitment
0-15 (8) Programmatic Capability and Past Performance

TOTAL SCORE (out of 100 points)

Exemption o Pradecisional/Deliberative

e AttOMoy work product
wmmAttomey-client privilege
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Overall strengths of the proposal (Required):

REDACTED

Overall weaknesses of the proposal (Required):

REDACTED

Exemption 6 Personal Privacy

'Exemption 5 _%P.’SCM,‘QLV St arutive

Strengths and Weaknesses
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